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OVERVIEW

We are pleased to announce the publication of our peer reviewed paper, The well-being and
work-related stress of senior school leaders in Wales and Northern Ireland during COVID-
19 “educational leadership crisis”: A cross-sectional descriptive study, led by Dr Emily
Marchant [1]. The study examined the working situation, well-being and work-related stress of
senior school leaders in Wales and Northern Ireland during a period of educational crisis
leadership in the COVID-19 pandemic. Data was obtained through a survey completed by 172
school leaders in Wales and 151 school leaders in Northern Ireland. This survey captured work-
related factors (e.g. workload), general health, well-being, perceived stress, measures of mental
and physical exhaustion, and self-endangering behaviours (behaviours to cope with excessive
working demands, but negatively effect health, well-being and ability to work). This policy brief
summarises findings for Wales. Findings from this study contribute to the limited knowledge
base understanding the impact this period of crisis leadership had on specific aspects of school
leaders’ physical and mental health. This is important in order to enable the education and
health systems to respond with a targeted approach and appropriate resources.

KEY FINDINGS

Workload and work-related stress: Findings suggest that senior school leaders reported high
workloads, 79% of leaders in Wales were working at least 50 hours per week, 55% said their
workload increased since before COVID-19.

Well-being: Senior leaders reported low well-being and depressive symptoms. In Wales, 55% of
senior leaders were categorised as having low well-being, and 28% indicated depressive
symptoms. The overall well-being score of senior leaders was low (average score 45/100).

Self-endangering behaviours: Senior leaders in this study were engaging in self-endangering
behaviours. 72% often gave up leisure activities in favour of work, 58% sacrificed sufficient sleep
and 96% waived working breaks, these were significantly higher in female senior leaders. 74% of
senior leaders said this pace of work cannot be sustained in the long term.

Exhaustion: 81% of senior leaders in Wales had high/very high levels of exhaustion. Leaders also
experienced physical complaints (psychosomatic complaints) including muscle pain (34%) and
headaches (32%). 63% of senior leaders could not recover their energy after a working day.

Perceived stress: High work-related stress was reported, this was significantly higher in female
senior leaders. 44% of female leaders reported to feel nervous or stressed at work, compared to
13% of males.
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IMPLICATIONS

Workload and work-related stress: High workload has been identified as a key reason for staff
considering leaving the profession and a driver in school leadership attrition. This was a concern
preceding the pandemic, experts warned of an impending “crisis” in education [2]. Recent
evidence suggests increasing dissatisfaction of school leadership as a career choice and fewer
aspirations of those in deputy/assistant roles to progress to senior headship level [3], thus these
concerns persist

Well-being: The well-being of senior leaders in Wales (average: 45/100) was lower than the
general UK adult population (average: 63/100) [4]. This is important because evidence
demonstrates associations between educational practitioners’ well-being and pupil-level
outcomes, including health, well-being and educational attainment [5].

Self-endangering behaviours: As work-related pressures continue across the education sector in
Wales, senior leaders are likely engaging in these behaviours as a mechanism to mediate working
demands and high workload. This is not conducive to their health and well-being.

Exhaustion: The high mental and physical exhaustion reported by senior leaders in Wales is
higher than global data [6,7]. These are core symptoms of work-related burnout, a psychological
syndrome caused by chronic job stressors. Given ongoing pressures across the educational sector
reported recently, this remains a concern.

Perceived stress: Higher perceived stress observed in female senior leaders in this study has
been associated with other outcomes, including hormonal changes and disturbances to the
menstrual cycle in women, insomnia and accessing primary care services [8-10].

POLICY RECOMMENDATIONS

The findings from our study are embedded within a landscape of pandemic-related and wider
educational pressures. With major educational reforms underway and the Curriculum for Wales,
effective leadership is more crucial than ever to ensure these reforms translate to improvements
for pupils, schools and the wider education system. This study proposes five recommendations:

i A more strategic approach to supporting the well-being of educational leaders in
Wales is essential, including joint working between the health/social care and
education sectors to provide mental health support to senior leaders.

ii. In the short term, the mental health and well-being supports currently available
from both the education and health/social care sectors should be more explicitly
highlighted to senior school leaders.

iiii. Further research into what mental health support and resources are needed at
individual, organisational and systems level to better support senior leaders in their role.

iv. Greater clarity on the extent and quality of leadership development provision to
specifically support leaders’ well-being is needed. This is particularly important during
periods of major education system-level reforms; leadership is critical to support school
and system improvement and ensuring ownership by practitioners.

V. Further research charting changes over time In leaders’ experience of their well-
being can contribute to strengthening the evidence base in this area. This includes
longitudinal research using quantitative and qualitative methods, extending this
research to include senior leaders from nursery and post-16 educational settings and
capturing this across the four nations of the UK to contribute to international data.
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FURTHER INFORMATION

This was part of an international study through the Global Health Literacy Research Network
(GLOBHL), with the survey being administered in 17 countries to date. Findings in Wales study
suggest worse outcomes for senior leaders than reported elsewhere globally. GLOBHL (previously
COVID-HL) was established in 2020 to enable collaborative and cross-country health literacy
research and includes more than 150 researchers, including the study lead (Dr Emily Marchant)
from over 60 countries. This collaboration with GLOBHL positions Wales within the international
research landscape.

This work was supported by the National Academy for Educational Leadership Wales. Findings
strengthen the need for the Leadership Academy’s continued work towards prioritising the well-
being of school leaders. This includes the development of a working group to review existing
support for leaders’ well-being and co-construct an All-Wales Strategy for the Well-being of
Educational Leaders.
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Preface

National Academy for Educational Leadership Wales

Academi Genedlaethol ar gyfer
Arweinyddiaeth Addysgol Cymru
National Academy for
Educational Leadership Wales

The National Mission for Wales sets out four key enabling objectives including;

The development of a high-quality education profession, Inspirational leaders
working collaboratively to raise standards, and Strong and inclusive schools
committed to excellence, equity and well-being. The National Academy for
Educational Leadership Wales has a key function in realising these by ensuring
the well-being of leaders is prioritised and systematically supported, creating
a sustainable and resilient leadership workforce capable of being a key driver
of lasting, systemic change.

The National Academy for Educational Leadership Wales welcomes a
professional relationship with Swansea University to further support and
explore the well-being of educational leaders in Wales. Collaborating with Dr
Emily Marchant and Swansea University on the Covid-19 School Leadership
study, the analysis of the responses and dissemination of the findings will
provide an evidence base on which we can inform the sector, shape Welsh
Government policy and directly address the well-being experiences of leaders
in the education system. This report is central to highlighting the significant
impact the pandemic has had on specific aspects of school leaders' physical
and mental health, allowing the system to respond with a targeted approach
and appropriate resources.

We look forward to a continued partnership with Dr Emily Marchant and
Swansea University, working towards implementing the recommendations
from this report as part of The Leadership Academy's ongoing strategic
approach to addressing the well-being of leaders as well as tackling the issue
of recruitment and retention within the education sector in Wales.

Nia Miles, National Academy for Educational Leadership Wales
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The COVID-19 pandemic caused far-reaching changes in society and required
individuals, settings and systems to rapidly adapt to meet the demands of an
unprecedented public health emergency. Whilst research has demonstrated the
wide ranging impact of school closures on pupils’ health and well-being (James
et al., 2021), learning and development and challenges for teaching and support
staff (Marchant et al., 2021), there is a gap in evidence exploring the effects of
the pandemic on headteachers and senior leadership figures within schools.

This is important because headteachers and senior school leaders have been
exposed to a whole new working situation and environment, requiring decision-
making and leadership relating to the numerous challenges they have had to
master and manage. These headteachers and senior school leaders are
responsible for all aspects of school life and therefore have had to cope with
particularly high demands as a result of the COVID-19 pandemic.

A report commissioned by the National Academy for Educational Leadership
discusses the "potential crisis in leadership in education" (Davies, 2022) relating
to the recruitment and retention of headteachers, and the important role that
senior leader well-being can play in avoiding this. Therefore, this research is
important to examine the well-being, work-related stress and situation facing
senior leaders in Wales to inform strategies moving forward, and comparing with
international data through the COVID-19 Health Literacy (COVID-HL) network,
lead by Professor Kevin Dadaczynski (Fulda University of Applied Sciences,
Germany) and Professor Orkan Okan (Technical University of Munich, Germany).

We have developed five recommendations based on the findings of this survey
aimed to inform research, policy and practice to promote and protect the well-
being of senior leaders across Wales.

Dr Emily Marchant, Swansea University
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COVID-19 School
Leadership Survey

COVID-19
SCHOOL
LEADERSHIP
SURVEY

FOR HEADTEACHERS & SENIOR
EADERSHIP STAFF IN SCHOOLS
IN WALES

SUPPORTED BY

The COVID-19 School Leadership Survey aimed to explore the burden and
stress that UK school headteachers and senior leadership staff (e.g. deputy
headteachers) experience in relation to the COVID-19 pandemic. This study
is supported by the National Academy for Educational Leadership and is
part of a wider international study through the COVID-HL consortium
(https://covid-hl.eu/).

The COVID-19 School Leadership Survey was developed by the COVID-19
Health Literacy network (Dadaczynski et al., 2021) and was rolled out in
over 30 countries worldwide. We translated the survey to English and
piloted the survey with headteachers to ensure readability, before wider
rollout throughout Wales and Northern Ireland.

In Wales, the survey was open from June to November 2021. This report
shares the results of over 170 senior school leaders across Wales who
participated in the survey.

We would like to thank the senior leaders for their participation in the

survey, and Professor Dadaczynski and Professor Okan who lead the COVID-
HL network for their invitation to be part of this international study.

Further information
@ HAPPEN network: www.happen-wales.co.uk

COVID-HL network: www.covid-hl.eu
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Results summary

Well-being and worR situation during Covid-19

Well-being

Senior school Depression
leaders UR adults cutpoint

&b - &

Perceived stress
Moderate High

Pace of work during Covicl-19
Often/very often

Burdensome
Rnow is not good for them
(o]

Cannot be sustained in the
long term

Sense of Coherence

managing stressftul situations to maintain health
and well-being

Score outof 7

Comprehensibilty
perceived work situation as structured, consistent 3 o 8

and coherent

Manageability
availability of resources to cope with working demands

Meaningftulness

perceived work situation as worthy of commitment
and involvement

Work during Covic-19
Often/very often

Given up leisure activities in 720/0
favour of work
5

8%
Worked extra hours e.g. o
weekends, holidays

Work exhaustion during Covid-19

Given up sleep to complete work

Often/always

Felt physically exhausted
Felt mentally exhausted
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Results summary

School health promotion and health

iy

literacy
1 2 3 4 5 6 7 8

Most important perceived health needs of PRIMARY school pupils
(high/very high importance)
Internalised

problems .
: - Physical Healthy Behavioural
S:cr)'zls:g& Medla (e.g. anmetg activity & eating & problems Substance

sport nutrition (e.g. bullying) wiEtElhi use
depressmn)
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Most important perceived health needs of SECONDARY school pupils
(high/very high importance)

Internalised
problems (e.g.
anxiety &
depression)

Behavioural i) e
Meolia Stress & problems gypstance

tivity & eating &
(e.g. use Weight ac
coping bullying) sport nutrition

Most important perceived health needs of STAFF
(high/very high importance)
Internalised
problems

; Physical . Healthy
Stress & €9 a&nX|etg activity & Meolla

Behavioural

problems
eating & Weight Substance (e.g.

use bullying)

coping depression) sport nutrition

Senior leaders have sufticient health
literacy regarding accessing,
understanding, appraising and applying
information relevant to Covid-19
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Recommendations

A more strategic approach to supporting the
well-being of educational leaders in Wales is
needed. This includes joint working between the
health and education sectors to provide mental
health support to senior leaders.

In the short-term, the mental well-being
supports currently available from both the
education and health sectors should be
highlighted to senior school leaders.

Further research into what mental health
supports are needed at individual,
organisational and systems level to support
senior leaders in their role is needed.

Greater clarity on the extent and quality of
leadership development provision to specifically
support leaders' well-being is needed.

Further research charting changes over time in
leaders' experience of their well-being can
contribute to strengthening the evidence base
in this area.
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Well-being and
mental health

Using the World Health Organisation's Five Well-being index (WHO-5), we
examined the mental well-being of senior school leaders. Higher scores represent

higher well-being, and the WHO-5 has also been validated as a screening tool for
depression (Topp et al. 2015).

Mean WHO-5 score

(higher score represents higher well-being)

Senior school leaders UR adults

———

Male =1 at=1{=

Below cut-ofT indicating depression

S54%

Male Female

The mean WHO-5 score of 44.9 (s.d. 21.8) in this sample of senior school leaders is
considerably lower than scores for UK adults reported in a study conducted during the

initial lockdown (March to April 2020) (White and Van Der Boor 2020), suggesting lower
well-being among senior school leaders in Wales. Female senior leaders had a lower
mean WHO-5 score indicating lower well-being. Over 50% of school leaders in this study
were categorised as having depression, and a larger proportion of females were
categorised as having depression (56% vs 48%) during the study period.
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Sense oTf Coherence

Current worR situation
We asked senior school leaders to rate how they were finding their current work
situation to examine Sense of Coherence (SoC). SoC is a framework which explains
how people manage stressful situations to maintain their health and well-being. Work
context specific SoC is defined as an individual's perception of their work as
comprehensible, manageable and meaningful (Vogt et al. 2013):
e Comprehensibility: how an individual perceives their work situation as structured,
consistent and coherent, as opposed to unpredictable and chaotic
e Manageability: how an individual perceives the availability of resources to cope
with demands in the workplace
e Meaningfulness: the extent to which a person perceives their work situation as
worthy of commitment and involvement

Work-related SoC is used as an indicator for the health-promoting quality of life at
work. Research suggests people with a higher SoC are healthier than those with a
weak SoC (Eriksson and Lindtrom 2006), and higher work-related SoC is associated
with fewer psychosomatic symptoms, less emotional exhaustion and coping more
efficiently with work stressors.

We used a nine item scale to measure the work-related SoC in senior leaders in Wales
(see page 6).

On average, senior leaders reported moderate levels of comprehensibility; a work
situation during Covid-19 that is structured, consistent and coherent, and
manageability; the resources available to cope with the demands of work during
Covid-19. Interestingly, meaningfulness was scored the highest of the three sub-
scales, suggesting that despite the work-related challenges brought on by the
pandemic, senior leaders in Wales still perceived their role and work situation as
meaningful and worthy of their commitment and involvement.

In order to protect the health and well-being of senior school leaders, a focus should
be placed on preventative programmes to enhance the resources available for
senior leaders in coping with work-related demands and stressors.
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Sense oTf Coherence

Current work situation

Lower SoC (

Higher SoC

mean scores)

Comprehensibility
Unmanageable [ B BB 8 B Manageable

Unstructured . . . . @ . . Structured
Unclear - . . . @ . . Clear
Unpredictable I E BB B @ Predictable

Average comprehensibility

Manageability
Impossibletc B E B BB Easy to influence

inTluence

Uncontrollable B BB B @ Controllable

Average manageability

Meaningtulhess

Meaningless [l B B B B8 Meaningiul
Insignificant . . . . . a . SigniTicant
Unrewarding I B B B BB B Rewarding

Mean meaningifulness
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Perceived stress

Current work situation

We used the Perceived Stress Scale (Cohen et al. 1983) to find out the
thoughts and feelings of senior leaders regarding their work during the
COVID-19 pandemic. Subjective feelings of stress occurs when situations are
perceived as threatening and the demands exceed an individual’s coping

resource. Stress is highly correlated with physical and mental health
outcomes (Cohen et al. 2019).

Perceived stress

Moderate

Male Female Male Female Male Female

As a group, the majority of senior leaders (73%) in this study reported
moderate levels of stress during the Covid-19 pandemic. A larger proportion of
female school leaders had moderate and high perceived stress compared to
males (moderate: 73% vs 68%, high: 10% vs 8%).
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Current worR situation

Intensity of work

We asked senior school leaders about their thoughts and feelings regarding
their work during the COVID-19 pandemic in last month of participating in the
survey. These questions explore leaders' 'self endangering behaviour' of their
work-related behaviours and working conditions. This is recognised as
behaviours that may be functional with regard to attaining work goals in
response to coping with excessive working demands, but have a negative effect
on longer term health, well-being and ability to work.

In the last three months, how often have you
worked at a pace that...

100%
0%
B9
709 39%
60%
34%
31%

50%

4%

30% 28%
—_— 19% 20%
10%
You find burdensome Youcannot sustain inthe  Youknow is not good for

long term you

B Neverfveryrarely MRarely M Sometimes Often MWVery often

The majority of senior leaders reported that very often they work at a pace
during the Covid-19 pandemic that is not good for them (44%) and that
cannot be sustained in the long term (40%).
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Current worR situation

Extent of work

In the last three months how often have you...

m Neverfvery rarely  mRarely  m Sometimes Often  mVery often

100%

Rl

80%

0%

8%
o5 3%
I6%

0%

A

3%

2%
0%
11%
1%
0%
0% 1 1 H 1= -
Been avalable for your Givenup leisure activities Forgone getting sufficient Worked extra hours Waived breaks during Worked longer than
colleagues, pupils and parents in favourofwork? sleepin favour of work? in your free time your working hours? contractually agreed?
in your frie ime? (after work, during holidays,
at weekends, on public
holidays)?

83% of senior leaders reported to work longer than contractually agreed
and 84% waived breaks during working hours very often, whilst over
70% worked extra hours in their free time.
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Current worR situation

Quality oT work

In the last three months, how often have you been required

to...
mMeverfveryrarely mRarely mSometimes Often mVeryoften
o s | I
19%
24%
90%
BlRa
43%
70%
46%
60%
508
4%

300
200
1%

0%

Be satisfied with a lower quality Loweryour own work output Carryout more superficial work
of work then your normally standard? (e.g. clerical tasks, admin)?
would be?

Whilst senior leaders reported significantly higher work loads and being
required to carry out more clerical and admin tasks (often: 40%, very often:
37%), they also reported to maintain a high quality of work. Only 2% reported
that they had to lower their own work standard very often (often: 19%), and
just 5% reported to be satisfied with a lower quality of work compared to
before the pandemic (often: 24%).
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Current worR situation

Exhaustion

We assessed the levels of exhaustion of senior school leaders using the
short form exhaustion sub-scale taken from the Burnout Assessment
Tool (BAT). The BAT measures core dimensions of burnout, recognised
as an occupational syndrome of chronic workplace stress that can result
in physical and mental symptoms (WHO 2019). In the context of COVID-
19, high levels of burnout have been reported across a range of

professions, in part due to increased workloads, work-related demands
and new ways of working.

How you feel in your current work situation

At work, | feel

physically exhausted i 38% 28%

After a day at work
| find it hard 1% 7% 27% 46%
to recover my energy

35% 45%

At work | feel + - '
mentally exhausted

0% 10% 20% 30% 40% 50% B60% 70% 80% 90% 100%
m Never m Rarely Sometimes Often mAlways

The majority of senior leaders in this study reported to feel mentally
exhausted at work (often: 45%, always: 12%) and found it difficult to
recover their energy after a day at work (often: 46%, always: 19%). 28%

reported to feel physically exhausted often, and 10% always feeling
physically exhausted.
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Health inTormation

IN the context oT
Covid-19

An "infodemic" has been described in relation to the overabundance of
valid and invalid information surrounding the Covid-19 pandemic (Okan
et al. 2020). We asked how well informed senior leaders felt about
information relating to Covid-19 and how they felt about reading or
hearing about information.

How well informed do you feel about the Covid-19 pandemic?

Insufficiently informed
1%

The large majority (87%) of
’ senior leaders reported to feel
very well or well informed about
the Covid-19 pandemic. There
was no difference between males
and females with how well/very

well informed senior leaders felt.

Although a large majority (87%) of senior

leaders reported to feel very well or well Howdoyou el sbout hsrinrecing COVID-1 nfrmtion?
informed about the Covid-19 pandemic, i

60% reported to feel a little confused

about hearing or reading information
relating to Covid-19. Less than a quarter
(23%) did not feel confused at all.
Compared to females, a higher proportion
of males reported not to feel confused at all
(22% vs 17%). Females reporting feeling
more confused (16%) than males (10%)
mirroring findings in Germany using the
same survey (Okan et al. 2020).
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Covid-19

health literacy

Health literacy is recognised as a person's ability to access, understand,
interpret and apply medical information and make informed decisions
regarding medical advice, issues or guidelines (Sgrensen et al. 2012).

Higher health literacy is strongly correlated with positive health
behaviours and better health outcomes (WHO 2013), and is also
associated with a person's education and occupation.

During the COVID-19 pandemic, health literacy has been critical for
people to acquire and apply information not only to their own behaviour
but for senior school leaders, to their role.

We used an adapted version of the European Health Literacy Survey
Questionnaire (HLS-EU-Q) (Sgrensen et al. 2013) specific to the Covid-
19 pandemic (HLS-COVID-Q22) to find out the extent to which senior
leaders in Wales can:

Access and obtain information relevant to Covid-19
Understand information relevant to Covid-19

Process and appraise information relevant to Covid-19
Apply and use information relevant to Covid-19

Senior leaders responded to 22 items on a scale from very difficult
(1) to very easy (4), and mean scores were used to examine the
level of health literacy from:

e Inadequate health literacy (<2.5)
¢ Problematic health literacy (>2.5 - <3)
o Sufficient health literacy (=3)
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Covid-19

health literacy

Accessing inTormation

Accessing information mean

3.5: SufTicient health literacy

Mean: health literacy level

On a scale of very easy to very difficult, how would you say it is to find information...

On the internet about lprote~|:twe IfJeha_\nolurs that can help “———w 3.6: Sufficient health literacy
to prevent infection with Covid-19?
In newspapers, magazines and on TV about behaviours o o 0% 3.3: Sufficient health literacy
that can help to prevent infection with Covid-19
About how to recognise if | am likely to be infected with .
Covid-197 .
On how to find professional helpin f Covid-1
Sl B SR N CSSs CHaS 2 s el 3.5: Sufficient health literacy
infection
On how much | am at risk for infection with Covid-197 || NNRNERETEEEEEEEZ 14% oo 3.4: Sufficient health literacy

Senior school leaders in Wales had sufficient levels of health literacy relating to
access to information about Covid-19. Senior leaders reported finding general
information on the internet about Covid-19 very easy (70%), and using the
internet to find information about protective behaviours to prevent infection
easier on the internet (easy/very easy: 98%) than in newspapers, magazines or
on TV (easy/very easy: 92%). High levels of health literacy were also reported in
recognising infection (69% very easy) and finding professional help (easy/very
easy: 95%). However, 14% of school leaders found it difficult to find information
on how much they were at risk of infection with Covid-19.
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Covid-19

health literacy

Understanding information

Understanding intformation mean

3.3: SuffTicient health literacy

Mean: health literacy level

<2.5 inadequate

On a scale of very easy to very difficult, how would you say it is to understand... >2.5 - <3: problematic

23 sufficient

Risks of Covid-19 that | find in newspapers, magazines or
on TV? “ 6% 1a% 2% 3.2: Sufficient health literacy

Risks of Covid-19 that | find on the internet? “ A 1% 1% 3.3: Sufficient health literacy

Information in the media about how to protect myself
against Covid-19 infection?

Advice from family members or friends regarding
“ 51% T 3N 3.3: Sufficient health literacy

49% BN 4% 3.2: Sufficient health literacy

protective measures against Covid-19 infection?

Recommendations of authorities regarding protective
measures against Covid-19 infection?

Your doctor, pharmacist or nurses instructions on “
f B . . i 5% saak 5 4= "
protective measures against Covid-19 infection? — izt S EEmEheEth lErmey

am 0% a% 3.8: Sufficient health literacy

Though slightly lower than accessing information, senior school leaders in this
study had sufficient levels of health literacy relating to understanding
information about Covid-19. In particular, understanding doctor, pharmacist or
nurse's instructions on protective measures (easy/very easy: 94%). The lowest
health literacy levels within understanding information was understanding
information in the media about how to protect against infection and 14% of
senior leaders found it difficult to understand risks of Covid-19 in newspapers,
magazines and TV, though this was still of a sufficient health literacy level.
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Covid-19

health literacy

Appraising intformation

Appraising intformation mean

3.1: SufTicient health literacy

Mean: health literacy level

On a scale of very easy to very difficult, how would you say it is

<2.5 inadequate

to judge... 2 RRaen e
If I have been infected with Covid-197 | 15% 2% 3.2: Sufficient health literacy
How much | am at risk of Covid-19 infection? | IENIEETIEE 2% 4% 3.1: Sufficient health literacy

What protective measures you can apply to

prevent Covid-19 infection? 3.4: Sufficient health literacy

Which behaviours are associated with “ - :
hlgh er risk of Covid-19 infection? af: 15% 1% 3.7: Sufficient health literacy
If information on Covid-19 in the media is m

. 45% &% 2.5: Problematic health literacy
reliable?

0% 10% 20% 300 40% 50% 608 70% BO0% 90% 100%

mVeryeasy mEasy Difficult Very difficult

Appraising information was the lowest sub-scale of the health literacy levels of
school leaders but within the cut-point to be categorised as sufficient (mean:
3.1). On average, school leaders had problematic health literacy levels relating
judging whether information on Covid-19 in the media is reliable (mean: 2.54),
and just above the cut-point for being inadequate, with 45% of leaders
reporting difficulties. This could also be associated with findings of
understanding information (page 13), where lowest health literacy levels were
media-related questions. In addition, 22% of school leaders found it difficult to
judge how much they are at risk of Covid-19 infection. However, senior leaders
also reported high sufficiency of judging which behaviours are associated with
Covid-19 infection (mean: 3.7), and what protective measures to apply to
prevent infection (easy/very easy: 96%).
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Covid-19

health literacy

Applying information

Applying information mean

3.4: SufTicient health literacy

Mean: health literacy level

<2.5 inadequate

On a scale of very easy to very difficult, how would you say it is to... 2 At

Behave in a2 way to avoid infecting others? “ 2% o™ 3.6: Sufficient health literacy

Use media information to decide how to handle a
Covid-19 infection?

Use information my doctqr gwgs me T.Cl decide how “—:_— = | 3.4: Sufficient health literacy
to handle a Covid-19 infection? ]
Follow instructions from my doctor or pharmacist
e b i il “ % axd® 3.5: Sufficient health literacy
regarding how to handle the Covid-19 situation? L == |

Decide h | If fi Covid-19
infection based on information in the media?

% A% 3.3: Sufficient health literacy

School leaders in Wales also had sufficient health literacy levels of applying
information relating to Covid-19. Highest sufficiency levels were behaving in a
way to avoid infecting others, with 63% reporting it very easy and 32% easy.
Following instructions from doctors and pharmacists (very easy: 58%, easy:
37%) and deciding how best to protect themselves from Covid-19 infection
based on information in the media (very easy: 55%, easy: 38%) were also
highest within the applying information sub-scale. 9% of leaders found it
difficult to use information from the media, and 8% reported it difficult to use
information from doctors.
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Perceived health

needs oT pupils

Physical activity/sport

Healthy eating/nutrition

Primary [N 24% ] 49% 19% Primary [E0G 39% 43% 9%
Secondary [ a6% ] az% 8% Secondary |G 54% 33% %
0% 200 40% B 20% 100% 0% 20% 4% 60% B0 100%
®Very little importance ® Little importance ® High impor tance ® Very high impor tance mVery little importance M Little importance ™ High importance ®Very high importance
Overweight Stress and coping
_ : J Primary * 2% 49% 8%
Primary [958 aT% | 31% 11%
' | secondary off 6% | 46%
Secondary 0% 42% | 54% A% o
oy ;o - : . = 0% 20% 40% B0% a0% 100%
0% 20% A% 6% 80 100% H Very little importance mLittleimportance ™ High importance ®Very high importance
m Very little importance m Little importance w High importance mVery high impor tange

Primary school (ages 3-11) leaders reported slightly higher importance of physical
activity/sport (high/very high: 68% vs 50%) and healthy eating/nutrition (high/very
high: 52% vs 37%) for pupils than secondary (ages 11-16) school leaders. For
secondary school leaders, pupils' weight was an important issue during Covid-19
(high/very high: 58%), and stress and coping was rated as very important during Covid-
19 by primary (high/very high: 77%) and particularly by secondary school leaders
(high/very high: 92%).

Internalised problems (e.g. anxiety, depression) Behavioural problems (e.g. bullying)

Primary 3§ 28% 40% 29% | primary  [EEE % 3% [asx |
secondary MBI 3% I 58% | Secondary [ERININZLSIN 54% 21%
m Ve -I:"I'P'”‘rr'- nee g ittle n-x\rt.w/tar' High r-'-t;g:'fwco m Ve Sll‘j?:i‘?‘ 11‘)(?{"“1(‘;‘03% N S0 it i o] LouN
T st MECrr =RC RIS henimeariance: BYery g imponta m \ery little importance mLittle importance M High impertance mVery high importance
Substance use (e.g. alcohol, tobacco) Media use
: - Primary GRS a1% 29%
Primary | 81% 1% 6% 2%
| Secondary  SSENENN 25% 63%
Secondary  [JNEER 29% | 6% 13%
0% 200 485 606 HP 100%

205 4% () 8% 100%

0% 20%
mVery little importance W Little importance W High importance m Viery high impor tanoe m Very little importance mLittle importance m High impertance m Very high impor tance

The highest importance of pupils' needs rated by secondary school leaders during Covid-
19 was internalised problems such as anxiety and depression of pupils (high/very high:
919%) followed by media use (high/very high: 88%). For primary school leaders most
important issues were media use (high/very high: 76%) followed by internalised
problems (high/very high: 69%). Pupil behavioural problems such as bullying were
reported of higher importance by secondary school leaders (high/very high: 75% vs
49%), in addition to substance use (high/very high: 59% vs 8%).
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Perceived health

Nneeds oT startt

Perceived health needs of staff

e | a% | | a% | n] [ % | ES m
. %
o 17%
8 8%
41%
. 1% %
60%
S50%
53%

A0%
0% 20%
20%

Stress and Intemalised Behavioural Substanceuse  Mediause Overweight Healthy Physical

coping problems (e.g. problems (e.g. (e.g. alcohol, eating/nutrition activity/sport
anxiety, bullying) tobacco)
depression)

u Very Btthe importanoe ® Little | mportance High importanoe ® Very high Importanioe

Regarding mental health, the most importance health need of staff as rated
by school leaders was stress and coping, with 91% reporting it as being of
high/very high importance. Internalised problems of staff such as anxiety and
depression were also rated highly (high/very high: 83%), and media use was
reported moderately with 49% rating it as high/very high importance.
Physical health behaviours rated as important needs of their staff by school
leaders included physical activity/sport (high/very high: 50%) and healthy
eating (high/very high: 46%), whilst 39% considered overweight as a staff
health need. Of lowest importance was substance use such as alcohol and
smoking, though 219% still reported this as important, and behavioural
problems.
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School health
promotion and
prevention

We asked school leaders about the health promotion and prevention activities at

their school during the Covid-19 pandemic. These included activities in factors

related to teaching and learning, staff support and training, who was involved in

planning activities and how stress-related issues were prioritised.
Teaching and learning

Teaching and learning

There is a consensus that
health and school performance g 8%
of pupils are interrelated

Health-promoting aspects play
an important role in the
_ e 9%
design of teaching
and learning conditions

Pupils are taught basic -
information about Covid-19

Pupils learn how to get
enough exercise despite the 0%
restrictions due to Covid-19

Pupils learn how to
eat healthily despite 0%
restrictions due to COVID-19

Pupils learn ways to protect
R . % 2 74%
themselves from infection

Spaces (including digital) for

despite Covid-19 restrictions

#
| |

0% 10% 20% 30% a0% 50% 60% 70% 80% 90% 100%
m Not true at all Mostly not true m Somewhat true  m Totally true

72% of school leaders agreed with the statement that health and school performance
of pupils are interrelated, showing a commitment to health promoting activities.
However, 9% reported this to be mostly not/at all true. Though the majority agreed
health and school performance were related, the figure reporting to integrate health
promotion within teaching and learning was lower (totally true: 45%). Specific to
Covid-19, 74% agreed completely with the statement that pupils were taught of
protective measures, 40% reported the statement that pupils are taught basic
information about Covid-19 as totally true, and similar figures were reported with
learning about physical activity (totally true: 48%) and nutrition (totally true: 39%).
Spaces were also made available for social interaction of pupils, with 93% reporting
this as totally/somewhat true.
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School health

promotion and
prevention

StafTt support and training
Staff support and training

School staff are supported
in dealing with stressful situations 0%a%
caused by Covid-19 (e.g. stress)

There are regular training courses

on health-related topics

(e.g. protection against H
Covid-19 infection,

dealing with stressed pupils)

28%

Health promoting aspects play

an important role in the
. . . 13%
design of working conditions

(including home office)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Not true at all Mostly nottrue  mSomewhat true  m Totally true

Linking to the perceived health needs of staff (page 16) where stress and coping
was highlighted as the most important staff issue, school staff reported on
whether staff are supported with dealing with stressful Covid-19 related
situations (totally true: 52%, somewhat true: 43%). Less than a quarter of school
leaders reported that there were regular training courses for staff on Covid-19
related topics such as infection and pupil well-being (totally true: 23%), with
28% reporting this statement to be mostly not true. In designing working
conditions for staff, 13% said it was mostly not true that health promoting
aspects were integrated (totally true: 30%, somewhat true: 55%) compared less
than a third (totally true: 30%) reporting this as totally true.
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School health

promotion and
prevention

Involving others in planning

Involving others in planning

Pupils are involved in the
planning of prevention and
health promotion activities

We work closely with parents
when promoting and protecting 0% 9% 53 38%
children's health
We work closely with
community health and social
: 9%
stakeholders when promoting
the health of our pupils
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Not true at all Mostly not true  mSomewhat true  mTotally true

Regarding involving others in the design and planning of health promotion activities,
working closely with parents (totally true: 38%, somewhat true: 53%) and with
community stakeholders (totally true: 37%, somewhat true: 53%) were rated highest.
Just 12% of school leaders reported the statement that pupils were involved in health
promotion activity planning as totally true, and nearly one quarter reported this as
mostly not/at all true (24%).

Prioritising stress-related issues

Prioritising stress-related issues

Stress resulting from the

Covid-19 pandemic 5%
(e.g. workloads, pupil stress)

is regularly addressed

Pupils are supported in
dealingWith worries and fears _
caused by Covid-19
0% 10% 20% 30% 0% 50% 60% 70% 80% 90% 100%

m Not true at all Mostly not true  m Somewhat true  m Totally true

Relating to stress and coping mechanisms, 16% of school leaders reported it to be
mostly not/at all true that Covid-19 related stress was regularly addressed, such as
increased workloads and pupil well-being issues (totally true: 32%, somewhat true:
52%). However, nearly all (99%) school leaders agreed to some extent that pupils were
supported in dealing with Covid-19 related worries.
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Further intTormation

Contact Dr Emily Marchant:
E.K.Marchant@swansea.ac.uk

HAPPEN Wales primary school network:
www.happen-wales.co.uk

Global study:
www.covid-hl.eu

National Academy for Educational
Leadership Wales:
www.hael.cymru
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